
 
 
 

 
 

1. TERMS OF REFERENCE – LAPP Advisory Stakeholder 
Committee  

EFFECTIVE DATE AND REVISION DATES: April 28, 2017 
 

1.1 INTRODUCTION 

The Alberta Local Authorities Pension Plan Corp. (ALAPP Corp.) Board of 
Directors (Board) establishes an Advisory Stakeholder Committee (ASC) of the 
Board to provide input to the Board on matters where the Board would like to 
incorporate sponsor views as part of its decision-making. This committee will be 
a standing committee of the Board, deliberating on issues when and as assigned 
by the Board, with the purpose of reporting its views to the Board.  

1.2 PURPOSE 

In the interest of good governance practices for the Local Authorities Pension 
Plan (LAPP) and in the absence of a governance framework that provides a 
formal role in decision-making for Plan sponsors, the Board adopted the following 
goal as part of its LAPP Strategic Plan: 2017-2019:  

 
“Stakeholders are directly engaged within LAPP’s current governance 
framework.” 
 

A stated objective of that goal, also contained with the Strategic Plan, is: 
 

“Sponsors have a direct role and voice in decision-making by the Board in 
respect of the Plan.” 

 
While recognizing that only the LAPP Board of Trustees has the legislative 
authority to make decisions with respect to the Plan, and recognizing that an 
advisory committee can offer only input or feedback on matters before the Board, 
the Board nevertheless highly values the input of sponsors (employers and 
members, as represented by their organizations, unions and associations) and 
wishes to incorporate that input into its decision-making, where possible and 
appropriate. 
 
While the Board continues to press for governance reform to achieve joint 
sponsorship and self-governance of the Plan, it was felt that an advisory 
committee of stakeholders providing input with a sponsor perspective would be 
very helpful to the Board in its deliberations related to Plan design and plan 
funding issues until such time as governance reform is achieved. 



 
 
 

 
 
As a result, the Board has established this committee to meet to review 
information provided by the Board and from a sponsor’s perspective, provide the 
Board with input and feedback. It is understood by all parties that the advisory 
standing committee, called ASC, operates within the current governance 
framework and acts in an advisory capacity only. The Board has sole 
responsibility for any recommendations to the Minister respecting the Plan and 
cannot delegate this responsibility elsewhere.  
 
More specifically, the responsibilities of ASC are as follows: 
 

• Reviewing, discussing and providing input on options being considered 
by the Board related to issues of Plan design and Plan funding, 
including: 
 

o reviewing the Board’s information and data on LAPP funding 
and policy issues, as assigned 

o identifying any issues or concerns with options being considered 
by the Board 

o identifying opportunities for the Board to communicate and 
consult with Plan stakeholders regarding sponsor input  

o representing the feedback/input  of other stakeholders who are 
not at the table, if requested to do so by a like stakeholder that 
is part of your sector (health, municipalities, education)  

o identifying challenges to effective engagement 
o sharing information/input with the Board  

 
• Undertaking a process for self-assessment including: 

o review of committee effectiveness 
o review of member participation  
o review of process and procedures 
o review of resource/support needs 

 

1.3 MEMBERSHIP  

ASC will be composed of 12 volunteers representing a cross section of sponsor 
viewpoints with six of the members representing employers and/or employer 
associations and six members representing unions and/or employee 
associations.  As the Plan currently has 418 employer sponsors and dozens of 
unions and associations acting as members’ sponsors, the Board recognizes that 
not everyone can be represented at the table. What the Board hopes to achieve 
is recognition of the viewpoints of all sectors, somewhat in proportion to the 



 
 
 

 
 
current distribution in the Plan. Given that sector representation is health (50%), 
municipal (30%) and education (20%); and recognizing that municipal is both 
metro and non-metro, and education is both school board and post-secondary, 
and that health is mostly homogenous, each group will be represented as 
follows: 
 
Employers 
Health – 2 members from AHS 
Metro Municipalities – 1 member from Edmonton or Calgary 
Non-metro municipalities – 1 member from AUMA or AAMD&C 
Education – 1 member representing 61 school boards (ASBA)  
Post-secondary – 1 member representing Colleges/Universities 
  
Members 
AUPE – 1 member 
AFL – 1 member 
UNA – 1 member 
HSAA – 1 member 
CUPE – 1 member 
ACIFA – 1 member 
  
Recognizing that ASC members are volunteers and that it might be difficult for all 
members to be available for all meetings, each committee member is entitled to 
name an official alternate (1 person only) who would be able to attend in the 
member’s absence and represent that viewpoint at the table.   
 
The committee will be co-chaired by one member from each of the two 
membership groups – one employer representative and one union/association 
representative. If a vote of ASC is required for any reason, the matter will be 
decided by a simple majority of the members present. 
 
The Chair and Vice Chair of LAPP may attend the meeting(s) of ASC if 
interested, but will not participate in voting.  ALAPP Corp.’s VP Stakeholder 
Relations and Communications (VP SRC) will provide organizational support for 
ASC and act as a liaison between ASC and the Board. The CEO of ALAPP Corp. 
and members of the ALAPP Corp. management team will also attend meetings 
to provide for the informational needs of the committee, as needed, but they will 
also not participate in voting. 
 
The co-chairs will divide chairmanship of the meeting(s) and other responsibilities 
by alternating between meetings and/or by other means as they deem 
appropriate by mutual consent.  
 



 
 
 

 
 
1.4 MEETINGS 

The first meeting of the committee shall be scheduled at a time that is convenient 
for most committee members.  Subsequent meetings (if required) will be set by 
the co-chairs at the time of the first meeting or as requested by a majority of 
committee members. The frequency and length of the meetings will depend on 
the complexity and timing of the issue on which the Board is seeking input.  
 
It is anticipated the committee members, with the help of the VP SRC, will set the 
schedule for each consultation/topic at the initial meeting related to that 
consultation. Once the Board requests input from ASC, the group will be called 
together and will hear from ALAPP Corp. what timing is appropriate relative to 
the complexity and urgency of the issue.  
 
The committee will continue to provide its input to the Board on issues the Board 
identifies as benefiting from an informed sponsor viewpoint. It is recognized the 
membership of ASC will change according to attrition and other factors over time, 
as will the named alternates, but for the most part the Board encourages 
continuity of membership where possible. 
 
Committee meetings may be held by means of telephone, electronic or other 
communication facilities so as to permit all persons participating in the discussion 
to communicate with each other at the same time and instantly.  Any member 
participating in a meeting by such means shall be deemed to be present at a 
committee meeting.   

1.5 REPORTING 

The co-chairs shall present a report of ASC findings to the Board at the close of 
each consultation/topic assigned to the committee unless the committee 
membership agrees it is sufficient for the VP SRC to present a report on the 
committee’s behalf. The Board and/or the ASC may request the co-chairs or the 
VP SRC to provide a summary of the final report to members of the LAPP 
Stakeholder Consultation Group (SCG) so stakeholders are informed of the work 
undertaken and delivered by ASC.  
  
It may be ASC will communicate or report on its activities between meetings, 
where appropriate, by way of e-mails or an e-newsletter, coordinated by the VP 
SRC. For the most part, however, it expected that information and materials 
provided to ASC by ALAPP Corp. and the Board are intended for limited 
distribution only unless otherwise indicated. It may be, from time to time, that 
very sensitive information might be presented and can under no circumstances 
be shared with others and in that case the information will marked for ASC 
consideration only. 



 
 
 

 
 
1.6 INPUT TO BOARD 

The purpose of ASC is to provide the LAPP Board with a sponsor perspective on 
topics of importance under Board consideration. While the committee should 
strive for consensus, the Board accepts that different sponsors might have a 
different perspective and that any perspective that is materially different should 
be included in the report of ASC findings at the close of each consultation. 

1.7 INTERNAL DECISION MAKING 

For the purpose of internal governance procedures and/or other committee 
matters, the committee shall reach a decision by a simple majority vote of its 
members present. 

1.8 MINUTES 

Draft copies of committee meeting minutes shall be provided to committee 
members with the agenda at the next committee meeting. ALAPP Corp. will 
assume responsibility for minute keeping. 

1.9 AMENDMENTS 

These Terms of Reference can be amended only by the Board of Directors, in 
consultation with ASC.  
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